MN POAC Board of Directors Meeting
12/3/24

Members Present: Kya Pulsipher, Melissa Andring, Erin Johnson, Heather Kessler,
Sara Schaefer, Beth Osborne

Vice President Erin Johnson called the meeting to order at 7:31pm.

Treasurer’s Report:
As of 11/30:

Checking - $31,340.01
Savings - $13,939.24
CD - $25,5775.70

The club did donate $100 each to the Baus Family and the Mota Family impacted by the
fire at the MEC.

Beth will look into a money market for future discussion. Beth brought forward a
question about keeping financial records for the club. It was determined that seven
years is appropriate and the remaining items will be scanned to the shared drive and
then shredded.

Old Business:
Spooktacular:
No news at this time.

Royalty Committee:
Application process to be similar to 2024. There will be no set specific positions to
encourage participation.

Awards/Banquet:

Beth emailed Signatures about food and is awaiting a response. We are shooting for
$20-25/person for meal. Update forthcoming. Kya noted that in the past we’ve done top
placings through fifth; this year we have quite a few in sixth. She will calculate a total to
keep awards through sixth and update the board. Adults and youth will receive duffel
bags for participation. Emma Kessler has offered to do the slideshow for the banquet.

2025 Shows
Locations/Chairs:
The MEC was impacted by a major fire recently. There has been discussion that
there would be a rebuild in the future, but there is no timeline. The club has
secured two additional dates at Simon’s Arena in the event that the MEC is
unable to reopen. Once POAC approvals have been submitted, to change
location is a simple form.



If all shows are held at Simon’s Arena in Cannon Falls, dates are as follows:
June 21-22, 2025

August 23-24, 2025

October 11-12 or 25-26, 2025

Blake from Simon’s did note that there are facility improvements on the way that
will be implemented in 2025.

Erin proposed waiting another month for updates from the MEC and what other
clubs are doing regarding shows there and determine location for end of August
and October at January meeting. Melissa will make a flyer to update membership
on current show planning.

Heather moved to switch October weekends for Spooktacular to October 11-12
from October 25-26, 2025. Kya seconded. Motion carried 6-0.

Beth reminded everyone to keep an eye out for good high point and reserve
awards throughout the holiday season. We will continue to offer the credit system
towards a bill. Buckles will remain a high point option.

Judges:
Kya is chairing June show and will secure judges. The rest will be contacted after
the show locations have been determined.

Show bill:

Sara will continue to gather feedback on the showbill. It will be covered at the
February BOD meeting and presented to full membership at meeting in February
2025.

Rules:
No updates at this time.

New Business:

Website:

Erin is still working on updating.

Next Meeting: Tuesday, January 7" at 7:30pm.
Meeting adjourned by Erin Johnson at 8:10pm.

Respectfully submitted,
sara Schaefer
Secretary



MN POAC Board of Directors Meeting
11/5/24

Members Present: Kya Pulsipher, Melissa Andring, Erin Johnson, Heather Kessler, Al
Henning, Sara Schaefer, Beth Osborne

President Ali Henning called the meeting to order at 7:31pm.

Treasurer’s Report:

Account balances as of 11/01:
Checking - $35,316.81
Savings - $13,939.12

CD - $25,689.40

The CD has been renewed for 4 months at 4.25% APR. The person at the bank stated
the interest rates are not good and they are projecting them to continue to go down. If
we choose to renew, the next renewal date is in February 2025. Erin noted that we
could request interest rates for a money market in January 2025.

The P&L for October reported that we made a profit of $3,871.73. A few checks have
not cleared yet but the profit number is close to that amount.

Old Business:

Spooktacular:

Show went really well with a strong profit even with cancellations prior to the show. Staff
were great, only one issue with math on a score sheet and judge was able to confirm
the placings. Many fun activities were still held even with such large numbers.

Royalty Committee:

One last meeting coming up to plan activities for the banquet. Beth and Erin will be
working on the application for 2025 royalty along with a timeline for applying and
interviewing.

Awards/Banquet:
Beth has confirmed and put downpayment in for February 8" at Signatures. BOD will
meet at 12pm, General Membership at 2pm, and 4pm for the banquet and awards.

Year End Awards will be duffle bags for participation; Heather will give list to Kya. Last
year, the total spent on facility, awards, and food was $5,800. Of that, about $2,700 was
spent on awards. Sara moved to approve $3,500 for all awards (participation and high
points). Should Kya need more, she will approach the BOD. Seconded by Ali. Motion
carried 6-0.

2025 Shows
Locations/Chairs: MEC scheduling has been an issue. We are unable to get the
August date due to a Pinto Show; we are penciled in for Labor Day weekend



(August 29-31, 2025; same weekend as MidEast Regional). We are in place at
the MEC for October 18-19, 2025. The 500 mile radius rule is causing issue with
holding shows with eastern clubs’ conflicts. Darrin Schaefer and Allen Killion
suggested sending an email to the Executive Committee asking for an exception.
It is over 536 miles to drive, but the radius as the crow flies is 498.8 miles.
Heather drafted an email and is willing to send to the POAC Executive
Committee on behalf of the BOD. Ali will reach out to Jessie again regarding the
Labor Day weekend dates and 2026 dates in mid-August for 2026 Regional.

Beth reached out to Blake at Cannon Falls regarding August 2-3, 2025 for a
possible show. He was waiting to hear back on August 23-24, 2025 with another
group that weekend or that could be another possibility. We are confirmed at
Cannon Falls June 21-22, 2025.

Kya will chair the June show at Cannon Falls. Erin and Beth will chair the
Spooktacular.

Judges:
It was suggested to wait to reach out until after all three dates are confirmed. Will
be revisited at December BOD meeting.

Show bill:

Request was made to Ali to allow in hand trail classes to move to Sunday
morning to allow similar practice time. Suggestion was made to ask members to
bring forward ideas on a Facebook post to gather before general membership
meeting. Additionally, there are divisions that continued to have low entries that
may be eliminated for next year. Sara will make a post on the Facebook page
asking for suggestions and track answers.

Rules:
No changes suggested at this time.

New Business:

Website:

Website shows that it is under construction; Erin is always updating minutes and other
info and has left it up as such. She will work with deisgners to update.

Next Meeting: Tuesday, December 3, 2024 at 7:30pm.
Meeting adjourned by Ali Henning at 8:08pm.

Respectfully submitted,
sara Schaefer
Secretary



MN POAC Board of Directors Meeting
10/1/24

Members Present: Kya Pulsipher, Melissa Andring, Erin Johnson, Heather Kessler, Al
Henning, Sara Schaefer, Beth Osborne

President Ali Henning called the meeting to order at 7:31pm.

Treasurer’s Report:

As of 9/30/24:

CD: $25,591.62 (renew at end of October)

Checking: $26,729.49

Savings: 13,939.00

Futurity checks still uncashed $653.40

August P&L statement (full report in shared drive) was profit of $1236.32

Discussion brought forward for flowers or donation to Go Fund Me for Anthony Mahloch.
Sara Schaefer moved to donate $100 to the Go Fund Me. Ali Henning seconded.
Motion carried 6-0.

Old Business:

Spooktacular:
All positions are staffed. At 75 stalls already for registration. All fun activities are
covered and have been posted on MN POAC page.

Royalty Committee:

Spooktacular events include pet costume contest, Humane Society fundraiser
donations, costume showmanship, trick or treating, stall decorating, and Dwight Olson
Memorial Soup Contest.

Awards/Banquet:

Deposit has been paid on the room for Signatures for February 8t. BOD meeting at
12pm, full membership meeting at 2pm. Beth will get information to Melissa to put in the
newsletter.

2025 Shows:

The original May date at end of month (May 31-June 1) was no longer available at
Cannon Falls. Beth reached out to Blake and there is availability at Cannon Falls on
April 27-28 and June 21-22. Discussion included preferring June over April and
possibility of both and moving to four shows. Melissa Andring moved to hold three
shows in 2025, with the June 21-22 at Cannon Falls. Seconded by Kya. Motion carried
6-0. Beth and Erin will also reach out to Jessie at the MEC when Spook stalling charts
are due to book the 2025 dates for the MEC (August 23-24 and October 18-19). Melissa
will add dates to the newsletter with the notation that dates are pending contracts and
national club approvals.



New Business:

Show Rules:
Erin brought forward how recent situations regarding score sheets and judges’ cards
discrepancies are handled due to issues at the futurity.

Erin Johnson moved to be added to the show rules for Spooktacular and beyond:
Judges’ cards are final. Score sheets are not required to be used by the judges per
National POAC rules. If score sheets are used, exhibitors can review them and submit
any score inquiries to the show chairs before the judges leave the grounds at the
conclusion of the show. Judges have final discretion to make changes to their placing
cards regardless of how score sheets read. High Points will begin to be announced at
the conclusion of the pleasure events. Sara Schaefer seconded. Motion 6-0.

Next Meeting: Tuesday, November 5", 2024 at 7:30pm.
Meeting adjourned by Ali Henning at 8:14pm.

Respectfully submitted,
sarn Schaefer
Secretary



