MN POAC Board of Directors Meeting
5/14/25

Members Present: Erin Johnson, Melissa Andring, Heather Kessler, Sara Schaefer,
Sophie Andring, Tanya Dadisman, Kya Pulsipher

President Erin Johnson called the meeting to order at 7:33pm.

Treasurer’s Report:
Balances as of 4/30/25
Checking: $17,147.55
Savings: $13,939.81
CD: $26,126.02

There was a fraudulent charge on the checking account but Sophie and Beth are
working to rectify the situation. The charge was $477.23 from “Snnacks.Mysho” on April
14" 2025. There is one more document to sign to fully transfer Sophie as treasurer;
Erin has an appointment to do so on 5/16 at 9am.

Melissa is storing all Hay Chix nets, all previous year buckles, all leftover medals,
glasses, portfolios, can koozies, halters, and blankets. Futurity buckle mugs need to be
ordered at this time. Promotions for discount off bill will also be made for high points for
shows. Darcy Bormann will also be sending some leftover awards to the June show.
Possibility of selling items at shows. Equipment for games, etc is being stored with Erin
and Heather has one of the two official measuring sticks. We are missing the second;
possibility of having to purchase of another from National POAC if it cannot be located.

Old Business:
2025 Shows

Camping/Shavings/Stalls Prices:

All shavings will be purchased through both facilities in 2025. Camping will be
$65, shavings will be $9/bag, and stalls are $80 in Cannon Falls. Once contract
is received from MEC, BOD will revisit costs as needed. Motion to approve by
Sara Schaefer, seconded by Melissa Andring. Motion carried 6-0.

June/Christmas in June:

June 21-22, 2025 at Cannon Falls. Theme is Christmas in June. There will be a
scavenger hunt with prizes for participants. Futurity silent auction to be held
during June show. High points will be buckles, reserve high points will be halters.

August/Futurity:

August 23-24, 2025 at Cannon Falls. Heather Kessler and Melissa Andring will
chair. Judges are Kathy Findley, Dawnn Taylor, and Kent Rorick. Only position
remaining is ring steward. All futurity classes are sponsored.



October/Spooktacular:

October 18-19, 2025 at Minnesota Equestrian Center. Erin Johnson and Beth
Osborne are chairing. BOD will contact Blake at Cannon Falls to cancel the
October dates and see about rolling deposit over at the June show. Judges are
Michael Saterbak, Tim Crowley, and Megan Sacia. Show positions are all filled.

Royalty Committee:

First meeting after banquet was held with new royalty. Events are planned for the 2025
season. June show will have a game table and there will be a riding game. August show
will have a positive clip activity. October show will have a fundraiser for the firefighters
who helped at the MEC fire. Each royalty member will create a basket of donations; a
deck of cards will be used as entry and winners will be gifted baskets. Additionally, an
award in memory of Missy Pla will be awarded to the nominated and selected “Best
Show Mom.”

Website:
Website is live and pushed to members. Erin will get trained from the designer. Invoice
has been sent to Erin; Sophie will get that paid upon receipt.

2026 Regional Show:

Kya will reach out to the Minnesota Equestrian Center about having the show there. A
showbill and date need to be secured soon to get national approval. Second weekend in
October (9""-11") would give the chance for four judges being on a holiday weekend. If
that weekend is unavailable, the following weekend is preferred. Heather will start a
draft of the showbill.

Clothing Order:
Heather shared that the online store will be going live shortly and open for two weeks.
Information will be shared on Facebook and website.

New Business:

WSCA Membership Update:

Our 2025 Membership has been paid. MN POAC judges are not all WSCA judges so
the shows are non-qualifying for Champ Show. However, a MN POAC member is
considered part of the WSCA and can attend another WSCA show and get qualified for
Champ Show. The BOD will assess membership with WSCA in 2026.

Next Meeting: Tuesday, June 3™ at 7:30pm, virtual.
Meeting adjourned by Erin Johnson at 8:26pm.

Respectfully submitted,
Sara Schoefer
Secretary



MN POAC Board of Directors Meeting
4/1/25

Members Present: Erin Johnson, Melissa Andring, Heather Kessler, Sara Schaefer,
Sophie Andring, Tanya Dadisman, Kya Pulsipher
Others Present: Beth Osborne to present final treasurer’s report.

President Erin Johnson called the meeting to order at 7:32pm.

Treasurer’s Report:
Balances as of 3/31/25
Checking: $18,753.69
Savings: $13,939.70
CD: $26,108.96

CD was in March and will mature on 9/28/25. It is a 7-month CD with 4% APR.

Wells Fargo Key Executor:
The bank requires minutes to reflect the removal and addition of a key executor.

Sara Schaefer moved to remove Beth Osborne as Key Executive on THE MINNESOTA
STATE PONY OF THE AMERICAS CLUB, INC Wells Fargo Account and add Sophie
Andring as Key Executive on THE MINNESOTA STATE PONY OF AMERICAS, INC
Wells Fargo Account with full power to access banking and keep Erin Johnson as the
second key executor on the account. Seconded by Heather Kessler. Motion carried 6-0.

Old Business:

2025 Shows

All 2025 show approvals have been sent to National POAC. As of April 1, the National
POAC emailed membership stating they were behind on show approvals. Checks
haven’t been cashed for approvals, but they were sent via USPS Priority and were
received. Erin and Sara will work on the patterns for all three shows.

June/Christmas in June:

June 21-22, 2025 at Cannon Falls. Kya Pulsipher is chair. June judges are Lori
Ricigliano, Lita Perrin, and Ginny Larson. Kya has secured all staff needed for
June show. Futurity silent auction to be held during June show.

August/Futurity:

August 23-24, 2025 at Cannon Falls. Heather Kessler and Melissa Andring will
chair. Judges are Kathy Findley, Dawnn Taylor, and Kent Rorick. Chairs are
working on hiring staff needed. Only six futurity classes are left to sponsor.

October/Spooktacular:
October 18-19, 2025 at Minnesota Equestrian Center. Erin Johnson and Beth
Osborne are chairing. BOD will contact Blake at Cannon Falls to cancel the



October dates and see about rolling deposit over. Judges are Michael Saterbak,
Tim Crowley, and Megan Sacia.

2025 Show Bill:
Show bill was approved after adjustments by the full membership in February.

Royalty Committee:

Group will meet beginning of May to plan events and activities for the 2025 season.
Royalty members are Quinnley Gronski, Sophia Conn, Eleanor Conn, Emma Kessler,
and Hazel Johnson.

Banquet/General Membership Meeting:
2024 Banquet was a success; thanks to those who helped arrange. Working on dates
for 2025 banquet to be held first or second weekend in February 2026.

Awards Committee:

Heather has been keeping track of points for the club for years. Many years, she gets
questions on the non-timed year end award as it doesn’t include equitation classes
(showmanship, horsemanship, equitation, bareback equitation). Other states and
national include all equitation classes per the national rule book. Melissa Andring moved
to include all equitation classes in the non-timed year end high points. Seconded by Kya
Pulsipher. Motion carried 6-0. Heather will update the document for review and include
Western Riding, Ranch, and Reining.

Website:

A mock up website was shared with the BOD; Sarah Jarr made the changes requested.
We are currently waiting for an authorization key for the website to be moved to the new
host. The website will then be pushed live and Erin will make a post on Facebook to
update membership.

Clothing Order:

Heather shared that a company local to her is working on an ordering website. They
have our logo and are organizing clothing options. Heather will present them with some
color combinations for options. $1 of the popular items will be collected as a fundraiser
for pizza at the regional.

New Business:
None at this time.

Next Meeting: Tuesday, May 6™ at 7:30pm, virtual.
Meeting adjourned by Erin Johnson at 8:15pm.

Respectfully submitted,

Sara Schoefer
Secretary



MN POAC Board of Directors Meeting
2/8/25

Members Present: Kya Pulsipher, Melissa Andring, Erin Johnson, Heather Kessler,
Sara Schaefer, Beth Osborne

President Erin Johnson called the meeting to order at 10:03am.

Treasurer’s Report:
Balances as of 01/31/2025
Checking: $23,546.22
Savings: $13,939.47

CD: $25,955.51

CD to be renewed at the end of this month. Looking at rates right now the best to invest
in would be a 7 month CD with 4%APY.

Old Business:

2025 Shows
June:
June 21-22, 2025 at Cannon Falls. Kya Pulsipher is chair. Kya will work on
contacting judges for all three shows.

August/Futurity:

August 23-24, 2025 at Cannon Falls. Heather Kessler and Melissa Andring will
chair. Melissa has been working on the class list for futurities. High points will be
eliminated for futurity only. Discussion focused around keeping open class riding
futurities and decision was made to keep them for 2025. The halter futurity
classes in 2024 were joined sexes last year; there was discussion around
splitting them back into separate sexes with the futurity committee having the
option to combine based on entrants. Sara Schaefer moved to keep open riding
class futurities and keep combined sexes for halter futurities in 2025. Kya
Pulsipher seconded. Motion carried 5-0.

Spooktacular:

October 25-26, 2025 at Cannon Falls, tentatively. Erin Johnson and Beth
Osborne are chairs. The BOD would like to move back to the MEC in October;
original dates were October 18-19, 2025. Between now and the annual meeting
(rescheduled for March 15" due to February 8" weather), a decision will be
made on the date. Kya will reach out to Jessie. Heather will also reach out to
Jose as well.

2025 Show Bill:
Heather has created a draft showbill that will be presented at the March 15" annual
meeting for full membership approval.



2025 Show Fees:

Back number fee will remain $5. Melissa Andring moved to remove the equipment fees;
seconded by Heather Kessler. Motion carried 5-0. Beth reported that Cannon Falls stall
fees have increased to $75, $9/bag of shavings; no stall minimum. In 2024, MEC was
$65, with a 100 stall requirement, $7.50/bag of shavings. Based on increases, with two
bags of shavings, break even at Cannon Falls is $94. Heather Kessler moved to
increase stall fees to $80/weekend at Cannon Falls, no shavings included, and shavings
must be purchased from facility. Sara Schaefer seconded. Motion carried 5-0. If MEC
fees are raised, the BOD will assess at that time. All other fees will remain the same for
2025.

Royalty Committee:
There are five applicants for 2025 royalty. There will be interviews held and they will be
announced on March 15%".

Awards/Banquet:
Beth will create a new sign up for registration for the banquet. All awards are in and all
but one receipt are turned in to Beth. Kya will bring awards to the new banquet date.

Website:

Sarah Jarr put together a proposal for an update to the website. Erin Johnson presented
the proposal to the BOD. Updates would include linking the Facebook page to the
website and having more user-friendly features. The proposal would have the updated
site working by May 1%t Her proposal included a 20% discount, with $2,000 for the fee
for the work. Any updates/changes needed would be able to be completed by the BOD;
there would be a website training and annual check-ins with Sarah. Erin will share that
we don’t want the MN POAC site to look like the WPOAC site. Website hosting is not
included; we pay a fee to Wix to host our website annually. Melissa Andring moved to
approve the proposal from Sarah Jarr to create the website. Beth Osborne seconded.
Motion carried 5-0. Erin will follow up with Sarah Jarr before any payment is made.

New Business:
None at this time.

Next Meeting: Saturday, March 15" at 12:00pm preceding general membership
meeting at 2:00pm at Signatures in Winona.

Meeting adjourned by Erin Johnson at 10:57am.

Respectfully submitted,
sara Schaefer
Secretary



MN POAC Board of Directors Meeting
117125

Members Present: Kya Pulsipher, Melissa Andring, Erin Johnson, Heather Kessler,
Sara Schaefer, Beth Osborne

President Erin Johnson called the meeting to order at 7:31pm. The BOD was notified on
1/6/25 that President Ali Henning would be stepping down due to personal reasons. Per
the bylaws, Vice President Erin Johnson will assume the role of President through the
rest of term of the prior President. The BOD decided to wait until the February General
Membership meeting to vote in a Vice President.

Treasurer’s Report:
As of 12/31/24:
Checking - $27,744.78
Savings - $13,939.35
CD - $25,863.97
Futurity: $2,733.82
Royalty: $1,618.72

Wells Fargo doesn’t offer a money market account. Our current savings account has a
business market rate savings, $300 minimum daily balance, 0.01% APY; current
monthly interest income is $0.11. We could update that to a business platinum savings
account, which has a $10,000 minimum daily balance at 0.05% APY. We could also put
money into multiple CDs. They would mature at different times and would require more
work for the treasurer. Current CD ends at Wells Fargo shortly in 2025. It was
suggested to wait until a new treasurer is elected to determine feasibility of updating
CDs (must be done in person) at bank.

All EQY financials are complete and on file.
The treasurer position will also be up for election in February.
Old Business:

Royalty Committee:
Meeting already held in January to plan fun activities for the banquet. 2025 Application
is already posted for the new royalty.

Awards/Banquet:

Beth has posted the RSVP Google form for the banquet online and will continue to post
until RSVPs are due January 24"". The menu is a mac and cheese bar with pulled pork.
Cash bar will be available during banquet times. Emma Kessler will do the banquet
slideshow.



Kya has 98% of awards are ordered, only one invoice remaining for costs. Costs are
way under budget!

2025 Shows
Locations/Chairs:
Dates are as follows:
June 21-22, 2025 at Cannon Falls, contract locked in; Kya Pulsipher is chair.

Sara Schaefer moved to hold the Futurity show on August 23-24, 2025 at
Cannon Falls. Melissa Andring seconded. Discussion centered around possibly
losing the date at the MEC, but the BOD is still concerned about not having
enough time to hire judges, promotion, etc. Motion carried 4-0. Heather Kessler
and Melissa Andring will chair.

October 25-26, 2025 is the date we’ve tentatively agreed to at Cannon Falls. If
possible, the BOD would prefer the MEC instead, but more to come based on a
response from Jessie. Beth will follow up and have a confirmed date by
February.

Show bill:

Heather Kessler suggested presenting a tentative show bill for February meeting
and getting membership input. BOD members discussed removing divisions that
have been dwindling in participation numbers (Novice WT, Novice WTC, and
Select 45 & Over WT), which would save 39 classes from the showbill. The Open
3 gait class will be combined into all ages. Discussion held about adding
18&Under/19&0ver Reining, 18&Under Western Riding (Sunday), and keeping
Ranch 18&Under/19&O0ver (Saturday). Discussion also had about moving
Bareback after Equitation, before additional western classes. All IHT and
Leadline trail will remain on Saturday.

Website:
Sarah Jarr, who runs WPOAC's website, is going to put together a quote to manage the
MNPOAC. Erin will report back at next BOD meeting.

New Business:
None at this time.

Next Meeting: Saturday, February 8" at 12:00pm preceding general membership
meeting at 2:00pm.

Meeting adjourned by Erin Johnson at 8:49pm.

Respectfully submitted,
sara Schaefer
Secretary






